T
B -

- - o 2 ma.
e e ——

iGEment Solutions

—
_\-\—J-

""“Actlve Management Consulting.....from

.'ﬂ"

T )
ol p——
_.—-’___—
— r
e —
—

= - - Concept to Completion

— E———
i

—

=
—



WiiEtKeeps You Up AGNIGHE? =

RINING a business, large or smaII IS big
WUSINESS -~ especially in today’s global
ele LHOMIC economy

= y r_e demands for optimal productivity are
reqwred from fewer resources

‘s Constrained IT and marketing budgets
make growth goals a constant challenge
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Mor~~e ssessments
J\g ore collaboration
8 More person hours

—,_. ‘More planning
e More action
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SemegChallenges Require Freshie
IGEZS, Insights and Energy:
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OIEEniZatiorn
|| ar}(st _r psition
ProdL Offerlngs
| ﬁ,gf e S
% Business and Sales Models

=

-: _; ‘Market Reach
e Jechnology Implementation/Utilization
e Mergers/Acquisitions/Divestitures
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ﬁh rlght -time” from the “right” people
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DopYou Have What You Nee o

tne Cf IlengesW{au Face?

IEHOUSE staff: may not have the expertise

You may: have the right expertise but
ESOUICES may be allocated to other
= i portant work

It takes time to hire a new resource which
- could mean a missed opportunity

1' | t .htl..
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~ e Contract with a professional consulting
organization to supplement your
workforce on an “as needed” basis
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WEVEBeen There) Beforers

MeEDGEmMent Selutions Is a consulting
OIEIZatioN based on over twenty years of
EXPENENCE N marketing products, services and
rurg;e-

==k nEDGEment Solutions” consultants have
= hands-on experience managing business
— challenges

‘e Our goal is to be the “critical resource” you need
to reach your next peak or overcome your
current obstacles to success
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pyEnus-on=Consulting

SHiEUEE)/ - N
WonPtEmand” Marketingl Management

Organizational Assessments

Procll Jf'r/S'i' lice Development, Targeting and Marketing
HOCESS Development/Improvements

_Hru 2ct Management

= f-'-_.:ZTEL‘ s Plans

-——

% Partner/Alliance Development or Programs
-—-J-_"—o L;Gmmunlcatlons — Internal and External
. Re_search Primary and Secondary
- e [T initiatives — Mapping Technology Decisions to Business Goals
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SEIValE Startups
Auleeilies) dollar' companies
Tiect ch gy software, hardware, Services

-'

ch/AnaIyst firms
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...Any business with a need to succeed
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'f'consultdla@aol com

= “http://www.manedgement-
== solutlons.com
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